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Noel Burkard
Learner in 2" year
of mediamatics programme,

Aarau Vocational School

Anna Henkel
Learner in 1%t year
of graphic design,

Bern and Biel Design School

Maurice Hirlimann
Learner in 15t year
of graphic design,

Bern and Biel Design School

Darja Hosmann
Learnerin 1%t year
of graphic design,

Bern and Biel Design School

Mirjam Scharer, Cheyenne Ramseier,

Yasmin Meier
Learners in 3" year
of mediamatics programme,

Aarau Vocational School

Simon Freiermuth
Learner in 2" year
of mediamatics programme,

Aarau Vocational School

Michelle Sitarz
Learner in 2" year
of mediamatics programme,

Aarau Vocational School

Tim Konig
Learner in 2" year
of mediamatics programme,

Aarau Vocational School

Anna Henkel
Learner in 15t year
of graphic design,

Bern and Biel Design School

Anja Cavalieri
Learnerin 2" year
of mediamatics programme,

Aarau Vocational School

In this Annual Report, we present a series of illustrations produced by learners enrolled in the VET programme in
mediamatics at the Aarau Vocational School and by learners enrolled in the VET programme in graphic design at the Bern
and Biel Design School. These illustrations were submitted in a competition to design SFIVET’s new magazine «skilled».

The illustration originally chosen for the title page had to be removed on copyright grounds.
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Greeting

MAKING A MARK IN TIMES OF CHANGE

Digitalisation is rapidly changing our professional lives. This is nothing new. After all, our economy has
had to continually respond to technological progress and increased globalisation since the middle of
the 19" century. Skilled workers, both men and women, have had to demonstrate tremendous flexibility
and adaptability.

Our system of vocational education and training equips us for this. Close cooperation between the state,
companies and trade associations have made it possible for our dual-track VET programmes to be quickly
adjusted in response to the latest trends and requirements. For this reason, our system of vocational
education and training is a success story and an export hit.

In order to remain on top, the Swiss Federal Institute for Vocational Education and Training SFIVET also
needs to be flexible and proactive. This is why SFIVET managers opted for restructuring and why the
Swiss Observatory for Vocational Education and Training OBS SFIVET was created. In times of change,
itisimportant to be able to read the signs and make a mark.

Federal Councillor Johann N. Schneider-Ammann
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Introduction 5

CONTINUITY IN THE MIDST OF CHANGE

SFIVET is THE federal expert organisation for vocational education and training: this is not just a claim but
rather a mandate from the Confederation. But what constitutes expertise?

Itis technical knowledge backed by research findings and the ability to convey this knowledge to others.
At the same time, expertise is the ability to assess ourselves critically and verify whether we fulfil the
requirements. Annual reports are an opportunity for self-examination. Moreover, these reports show that
we do not just make plans, we also put them into action.

During the reporting year, SFIVET continued the restructuring process decided in 2015 to offer more
targeted services, create synergies and streamline processes. This was part of our strategic plan to enhance
the customer focus of SFIVET’s activities. The various changes are also intended to enable SFIVET to

obtain accreditation as a higher education institution, which should strengthen SFIVET’s position within
the Swiss higher education landscape. The entire organisation is called upon to make the most of these
fundamental changes to achieve the best possible outcome.

The present Annual Report shows that both SFIVET management and SFIVET staff have risen to the
challenge, bringing new projects and innovative ideas to the table and bringing SFIVET closer to the same
time-honoured objective of ensuring that Switzerland is able to offer tomorrow’s professionals the best
possible vocational and professional education and training. Switzerland’s V(P)ET model is referenced
worldwide /around the world. This will influence subsequent development of SFIVET’s international
relations.




SFIVET’S NATIONAL ROLE

The Swiss Federal Institute for Vocational Education and Training SFIVET was established ten years ago.

At the time, it was part of the Federal Office for Professional Education and Technology (OPET). There is no
other comparable national institution. Our activities are mainly centred on the provision of basic and
continuing training to workplace trainers, vocational school teachers, branch course instructors and exam-
iners. SFIVET also provides guidance and support in the revision and review of VET programmes, conducts
research and represents the Swiss VET system on the international stage.

SFIVET is an institute that we can take pride in. Some cantons have already recognised this and have begun
developing their own VET institutions. SFIVET must remain a leader in its field in order to defend the «unity of
doctrine» throughout the country. This is because the VET system needs clear guidelines that both the State
Secretariat for Education, Research and Innovation SERI and SFIVET must provide as national institutions.

However, SFIVET also pursues another activity, which will certainly become a rich source of innovation in

my opinion: it anticipates VET-related trends. What will the vocational education and training landscape look
like in ten years? What changes do we need to prepare ourselves for? These were the questions which led to
the creation of the Swiss Observatory for Vocational Education and Training OBS SFIVET. Anticipating future
trends is an important challenge for our institute, enabling us to claim the position we strive for in the inter-
national VET landscape.

Let us not forget, however, the most important objective, namely that of understanding the realities that
companies and their employees face. Research and training are certainly our calling cards but, first and
foremost, they must also serve the needs of practitioners. Switzerland owes its strength and prosperity to
the VET system and its anchoring within the private sector. SFIVET intends to continue to play a leading role
within this system in the future, which will bring benefits to the whole of Switzerland.

Dr. Philippe Gnaegi, Chairman of the SFIVET Board

Foreword

PRAISE AND ENCOURAGEMENT

SFIVET provides good-quality service that is geared to the needs of VET practitioners and should play a
more distinctive role: this is the general conclusion drawn by SFIVET’s Evaluation Unit, which conducted
a qualitative survey of 23 selected figures from within the Swiss VET system. These interviews were part
of a larger survey of VET partners that SFIVET conducted in 2016 at the behest of the Federal Council.
We are pleased with the positive feedback and find them encouraging: we now know that the change
process started in 2015 and the definition of our Unique Selling Propositions (USP) have put us on the
right track.

Our efforts have also now begun to bear fruit: in 2016, one of our task forces drew up a list of 18 possible
services that SFIVET could provide in the area of «<migration and VET». The task force then went on to
secure a contract from the State Secretariat for Migration (SEM).

We also asked respondents for input on SFIVET’s plans to obtain accreditation as a higher education
institution. Some of the respondents feared that increased academisation would alienate the working
world. These fears are unfounded: we intend to remain an institution that provides practical training in
close consultation with working professionals. At the same time, we intend to maintain both our research
and teaching activities. The road to accreditation as a higher education institution is nevertheless neces-
sary and will enable us to strengthen our position within the Swiss higher education landscape and to
better advocate VET matters therein. This should provide an added boost to the VET system and lend
even greater credence to the postulate equal but different.

Prof. Dr. Cornelia Oertle, SFIVET Director General



Accreditation

THE ROAD TO HIGHER EDUCATION STATUS

SFIVET intends to seek accreditation as a higher education institution. Several projects were therefore
planned or already implemented in 2016. Rules on participation in decision-making for SFIVET members,
students and staff, are a milestone that needs to be reached in order for SFIVET to obtain accreditation

as a higher education institution. Participation in decision-making for SFIVET members -i.e. students and
staff - is already established in general terms in the SFIVET Ordinance. Tangible implementation will occur
once the corresponding rules come into effect in 2017.

In 2016, a new time management system was introduced enabling all lecturers at SFIVET to plan their
working time on an individual basis. The new system is similar to comparable systems already in use

at higher education institutions. The new system will also make budgetary planning more precise and
simplify annual planning. In addition, the various teaching activities and resource allocation will become
more transparent.

A new Fee Regulation was also drafted in 2016 in preparation for SFIVET’s application for accreditation
as a higher education institution. The new Fee Regulation should help to stabilise the financial situation.
Another measure taken was to implement a blended job profile to encourage a closer link between
teaching and research activities. In addition, SFIVET staff were asked in 2016 to submit innovative ideas,
including measures required for SFIVET to attain accreditation as a higher education institution.
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UsP 11

SFIVET’S UNIQUE SELLING PROPOSITIONS

In keeping with SFIVET’s strategy of achieving a more targeted development and positioning by 2022,
the Executive Committee drafted SFIVET’s Unique Selling Propositions (USP). It also decided on a set of
measures to anchor USPs internally and apply them externally. The seven USPs are described below:

USP 1

One-stop shop: single source

Basic training, continuing training, research,
development of occupations: with SFIVET,
everything can be found under a single roof.
Clients all over Switzerland receive nationally
recognised and relevant service, based on
the latest research findings.

USP 2

Vocational didactics: practice-oriented
SFIVET experts in vocational didactics work

to develop and introduce competence-based
training processes that are highly practice-
oriented. Vocational school teachers benefit
from this: they learn how best to impart lesson
content for specific occupations.

USP 3

Swiss Observatory for Vocational Education
and Training: monitoring trends

The Swiss Observatory for Vocational Education
and Training OBS SFIVET enables SFIVET to
monitor the latest VET-related trends. The
results of its analyses are used in the design

of SFIVET courses and services. Based on its
trend reports, SFIVET suggests solutions to
specific problems at specialised conferences.

USP 4

Multilingualism: a Swiss trademark
Multilingualism will become increasingly
important on world markets. However, dense
training plans leave very little room for language
learning. Bilingual instruction is one way

to solve this problem. SFIVET has therefore
positioned itself as a competence centre in

this area.

USP 5

Bachelor + Master: system expertise

for practitioners

Soon, SFIVET will be offering a Bachelor of
Science programme in addition to its existing
range of study programmes and courses.

USP 6

VET revision and review cycle: added value
for clients

Verifying the content of VET programmes or
introducing a new federal examination for
tertiary-level professional qualifications: SFIVET
helps with the analysis of occupations and
professions, with the preparation of content as
well as with its implementation, including an
evaluation of achieved outcomes. This broad
spectrum of support services within the revision
and review cycle is what sets SFIVET apart from
other service providers.

USP7

Migration: for rapid integration

The Swiss labour market is dependent on
migration, which is why the rapid integration

of migrants on the labour market has become
even more important. SFIVET helps to provide
solutions that are tailored to suit specific needs.



«The discussions and interactions between SFIVET lecturers and fellow students
are motivating and enriching, both on a professional and personal level.»

Ralph Piguet and Zeljko Ilic, students enrolled in ZBH certification course

Basic Training 13

CULTIVATED IN THEORY, HARVESTED IN PRACTICE

The year 2016 required considerable flexibility: SFIVET received numerous requests from the cantons for
information about certification requirements for teachers who prepare learners for the Federal Vocational
Baccalaureate Examination. In a very short time, SFIVET devised a range of teacher certification courses
adapted to suit the needs of each canton.

SFIVET attaches great importance to the combination of theory and practice: in 2016, as in previous years,
lecturers gave courses in the field of continung education on university level while teaching classes at voca-
tional schools. They also had the opportunity to attend a class of an experienced teacher to their classes or
to experiment with new forms of teaching and learning.

Moreover, SFIVET introduced new methods of teaching such as the «flipped classroom»: with this approach,
classroom time is devoted primarily to interaction and discussion and learners study more intensively at
home in preparation for the class, either on an individual basis or with fellow classmates via an online
learning platform.

In a pilot project conducted in Lausanne, SFIVET introduced bilingual instruction in specific modules
intended for different study programmes. The aim was to improve the language skills of vocational school
teachers and enable them to enhance existing didactic skills with bilingual instruction. Teachers gain
flexibility and mobility through the use of this methodology. As the Confederation’s competence centre for
bilingual instruction, SFIVET helps schools and companies in their efforts to introduce bilingual instruction.

In 2016, a total of 1 813 people attended basic training courses at SFIVET. This constitutes a slight increase
with respect to 2015.

Enrolment figures - VET teachers and trainers

85  Certification for LCS instruction
Certification for full-time vocational

385 instruction or full-time teaching at colleges
of higher education

instruction
for FVB examination (additional training)

95  Certification for full-time branch course
instruction

53 Certification for part-time branch course
instruction

36  Master of Science in VET

2 Qualification procedure for experienced
VET professionals

1813 Total



«The MSc in VET programme allowed me to pursue a new career path. It prepared me in an
optimal fashion for the challenging tasks that | would take on within the VET system.»

Juan Pereto, graduate of MSc in VET programme and Prorector, ABB Technikerschule, Baden

Master of Science in Vocational Education and Training 15

NEW DEVELOPMENTS

During the reporting year 2016, the head of the Master of Science in Vocational Education and Training
programme frequently met with members of the SFIVET Board and Executive Committee to develop
the study programme further.

First of all, it was decided that in the future, SFIVET would work more closely with other higher education
institutions within the framework of its MSc in VET programme. Second, the study plan was revised for
the next start date in 2017. The various changes include a more efficient study schedule as well as elective
modules, which will enable students to develop a more distinct profile during their studies.

In 2016, seven students successfully completed their studies. Their Master’s theses are a reflection of the
practical nature of the study programme: these theses were drafted in cooperation with the Seilbahnen
Schweiz training centre, the University Hospital Zurich, the LIFT youth project, SwissPost AG, the FHNW
School of Education, the Zurich University of Teacher Education (PHZH) and SFIVET’s R&D Division.

Career outcomes for holders of the MSc in VET by branch

9  Public sector
1  Professional organisations

11  Private sector
Directorship positions at upper-secondary
6 level vocational schools or tertiary-level

colleges of higher education

12 Upper-secondary level vocational schools or
tertiary-level colleges of higher education

12 Higher education institutions
4 NGOs
7  Lower-secondary schools or

upper-secondary baccalaureate schools

6  Other



«| expected easy-to-understand and practical instruction on qualification procedures

and their development, with a focus on how to engage participants as much as possible.

SFIVET fully met these expectations.»

Reto Baumgartner, head examiner and head of vocational training, Basel-Stadt Chamber of Commerce

Continuing Education and Training 17

LESS IS MORE

The Continuing Education and Training Division also helped to improve the economic viability of SFIVET

in 2016, focussing mainly on adapting its range of courses. Its vocational didactics courses are now more
heavily geared towards occupations in trade, industry and commerce. These courses are mainly intended

to provide both material and didactic support to workplace trainers, vocational school teachers, branch
course instructors and examiners. Topics such as e-learning, encouragement and migration are also covered
in these vocational didactics courses.

Courses that are not in demand or are already offered by universities of teacher education have been phased
out. In order to ensure that courses are more closely aligned with the specific needs of the working world, the
organisational unit handling courses for examiners developed a new app in 2016. With this app, the cantons
are able to gather information about needs and systematically obtain feedback from course participants.

In the future, we intend to offer more courses that are tailored to specific needs. During the reporting year,
for example, SFIVET worked with the professional organisation for health OdA Gesundheit Bern on a
Certificate of Advanced Studies (CAS) course for healthcare training coordinators. This course is intended
for workplace trainers who work in hospitals and retirement homes. Such training cooperation initiatives
ensure an adequate level of demand for our courses.

On 5 July 2016, the Continuing Education and Training Division organised its traditional Summer Campus
on the topic «Generation Z- Are we headed towards a digital transformation?». A total of 51 people, mostly
workplace trainers and branch course instructors, took part.

Key enrolment figures by linguistic region Total enrolment figures for
continuing training courses

< s

4397 1675 31 284

S
S :
1884 1249 43 3 449 2524 13 6730 5448 93 287
Enrolment in examiner training courses B Enrolmentin continuing training courses

B Enrolment in SVEB 1 certification courses B Enrolmentin advanced studies programmes (CAS, DAS, MAS)



«The iVideo.education project’s contribution to practice [...] is considerable. Throughout the project,
there has been an ongoing collaboration with practitioners (teachers) and students. All in all, the project
has been successful in delivering stable and well-performing software, which provides functionalities that
are seldom, if at all, offered by «competitors>. iVideo.education (and its <ancestors) had the opportunity to
be among the very first movers in this domain.»

Taken from the Advisory Board Report 2016 for the iVideo.education project

Research and Development 19

SUCCESSFUL AND PRODUCTIVE RESEARCH

The R&D Division can look back on a successful year: compared to 2015, SFIVET worked on more research
projects (46) and produced more publications (85). Stronger business development was one of the main
reasons for this outcome. We also surpassed our target for third-party funding.

In particular, researchers managed to secure a contract from the Swiss Conference of Rectors of Higher
Education Institutions (swissuniversities) to manage a new Leading House devoted to vocational didactics.
They also began work with the Leading House «Governance in Vocational and Professional Education and
Training» (GOVPET) and continued work on the successful Leading House Dual-T, where technologies are
being developed to bridge the skills gaps between different learning locations.

The R&D Division also made its research findings available to VET practitioners all over Switzerland:

as a case in point, research findings were presented at the following symposiums: «Careers Counselling
for Adults» (100 participants), «Workplace Trainers, Key Actors in Dual-Track VET» (150 participants) and
«Skills-Based Testing» (80 participants).

There is also demand for our expertise at international level: researchers presented their research findings
at KRIVET (South Korea), Cedefop (Greece), European Skills Week (Brussels) and CNAM (Paris).

The R&D Division also successfully established the Swiss Observatory for Vocational Education and Training
(OBS SFIVET) in 2016.

Research output by type of publication

22 Peer-reviewed journals
3 Books

19  Book contributions

16  Articlesin magazines and media

g
[
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19  Reports
6  Others
85 Total



«l found the first meeting of the Advisory Board of the Swiss Observatory for Vocational Education
and Training to be very interesting and stimulating. | very much appreciated the quality of
discussions, the many different viewpoints expressed, the critical and constructive comments,
the openness of participants and their interest in what was being said. This is something that
| have rarely seen ... which is why | find it particularly worth mentioning!»

Laura Perret Ducommun, Swiss Federation of Trade Unions (SGB-USS)

Swiss Observatory for Vocational Education and Training 21

FIRST SYMPOSIUM AND TREND REPORT MET WITH
KEEN INTEREST

The Swiss Observatory for Vocational Education and Training OBS SFIVET was established in the summer
of 2016. It monitors social, economic and technological trends and analyses their impact on the Swiss VET
system. Its core themes include education and training trajectories, demand for skilled workers and skills
as well as analysis of costs and benefits of workplace training.

OBS SFIVET’s first national symposium was devoted to the topic «Apprenticeship terminations: costs,
trends and opportunities». Held in Berne on 9 September 2016, this symposium drew keen interest from
over 200 participants. In addition, the first Trend Report was published and an Advisory Board comprised
of key actors from VET and research circles was formed. The research findings received extensive coverage
in the media.

As part of a WTO-compliant call for tenders, SFIVET and a polling institute received a contract from the
State Secretariat for Education, Research and Innovation (SERI) to conduct the fourth study of costs and
benefits for companies providing workplace training. This study also provides a breakdown of individual
cost and benefit parameters for the most frequently chosen occupations. With the SavoirSocial careers
study, OBS SFIVET was asked to carry out a comprehensive analysis of workforce shortages in the social
care field. Furthermore, there is also a lack of reliable information on medium-term career and training
trajectories for healthcare assistants. A new study of education and career pathways of healthcare assis-
tants is intended to gather this information from graduates five years after completion of their training.

Apprenticeship contract terminated - Resumption of training

Total population surveyed 5409 Apprenticeship contract terminations 1318
[ Apprenticeship contract not terminated 4090 Changed to another host company 298
B Apprenticeship contract terminations 1318 [l Changed to another VET programme 67
[ Enrolled in Federal VET Diploma programme 270
[l Resumed training, no other details 9
[l Dropped out completely 673

22.6%

5.1%

5.5%
1.2%

5.0%

0
75.6 % 24.4% 0.2% 20.5%

12.5%

51.1%



«Very dedicated and competent project support, flexible and highly
pragmatic implementation. An ideal sparring partner, in my view.»

Feedback from evaluation survey on the quality of CdO service

Centre for the Development of Occupations 23

CLOSER TO CLIENTS THANKS TO RESTRUCTURING

In 2016, the Centre for the Development of Occupations (CdO) underwent restructuring and established new
service guidelines. The aim is to further improve the efficiency of work and satisfy the expectations of VET
partners more effectively.

Various projects were carried out to update and revise specific VET programmes. The volume of support
mandates for initial revisions and reviews of VET programmes (incl. 5-year reviews and partial or complete
revisions of VET ordinances and training plans) decreased slightly in 2016 but remained at a high level.

In contrast, the number of support mandates received in relation to professional education has been steadily
increasing. In 2016, a client satisfaction survey revealed that CdO services are considered to be of high quality
and relevant to real practices. Moreover, clients felt that CdO satisfies their expectations and needs.

CdO also provides support to the Confederation, the cantons and professional organisations in their efforts

to develop occupations further: on behalf of the Swiss ICT Training Association, ICT-Berufsbildung Schweiz,

it provided methodological guidance on how to develop the competence profile for a new occupation

«ICT Security Expert». And, in a public call for tenders launched by the Swiss Association of Commercial
Employees, Kaufmannischer Verband Schweiz KFMV, CdO and INFRAS submitted a successful consortium

bid to secure the contract for a study «Offshoring in the Services Sector». In addition, CdO helped professional
organisations to establish a network for mini-occupations and worked with SERI to implement processes

to reference upper-secondary level vocational qualifications and tertiary-level professional qualifications

to the Swiss National Qualifications Framework for Vocational and Professional Qualifications (NQF VPQ).

Number of supported occupations by sector

B Implementation (federally funded) 110
Cross-cutting projects 24

[ Guidance of VET reforms 2
(mandate from professional organisations)

[l Revision of training content 22

B Professional education 32

Trade 7

Commerce 12

Health 5 1
V]

19

77 8

18 5
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«With the support of SFIVET since the beginning of the project for the introduction of dual principles in the
Vocational Education System of Bulgaria, new curricula for eight professions have been developed according
to the adapted method of SFIVET. In my opinion it is crucial for the success of this kind of project to have
an expert organization like SFIVET on board, from a country with one of the best and most labor-market
oriented VET-systems in the world.

As head of the project management unit in Bulgaria, | really appreciate the expertise, the professionalism,
the efficiency and the empathy of SFIVET and all the experts involved.»
Petya Evtimova, Team Leader, Project Management Unit Swiss Support for the Introduction of Dual-Track Principles in

the Bulgarian Vocational Education System

International Relations 25

INTERNATIONALLY RECOGNISED
AS AN EXPERT ORGANISATION

The International Relations Division has been part of SFIVET management since 2015. This enables us to
more effectively meet requirements set forth in the Federal Strategy on International Cooperation in
Vocational Education and Training (IC-VET). Further development of this division has made it possible to
address growing demand abroad and play a significant role at the international level. 2016 was a successful
year for our division: SFIVET generated over CHF 400 000 in mandates from 10 countries on 4 different
continents and was able to position itself internationally. 40 foreign delegations were received, including

a prominent deputation from the Association of Southeast Asian Nations (ASEAN) as well as delegations

led by the Governor of Colorado (USA) and the Slovenian Minister of Education.

Requests for SFIVET expertise were made at over a dozen international events held in such places as
Beijing, Brasilia, Brussels or Paris. SFIVET also engaged in joint activities with international organisations
such as the OECD and the World Bank.

Foreign interest in Switzerland’s dual-track VET programmes remains high. SFIVET received a mandate
from the Swiss Agency for Development and Cooperation (SDC) to work on a project to develop Swiss-style
training plans for dual-track VET programmes in Bulgaria. This project also included the provision of
pedagogical training to teachers. In the SDC project «Youth 2 Employment», SFIVET worked to help reduce
youth unemployment in Serbia. In India, SFIVET received a mandate from SERI and SkillSonics to provide
its expertise in the provision of pedagogical training to workplace trainers.

Cooperation was intensified with the German Federal Institute for Vocational Education and Training
(BIBB). In addition, Memorandums of Understanding or Declarations of Intent were prepared or signed

with various institutions in China, Norway and Spain, mainly for the purpose of facilitating the exchange
of teachers and students or developing joint training courses.

Number of delegations, representations, projects and mandates

Projects and mandates

Bulgaria OECD Kyrgyzstan >

Greenland Qatar

India Senegal e

Luxembourg Serbia 1 s

Northern Ireland Slovakia > N> ’»1 " >

<) ’

> > > >

Delegations N e

ASEAN Scotland N

Belgium Senegal <

Bulgaria Slovakia (2) »

Burkina Faso Slovenia

Canada South Africa

Chad South Korea (8)

China (9) Spain

Haiti Taiwan

Hong Kong Tanzania [l Presentations at conferences

Hungary Ukraine and committee meetings abroad

Latvia Upper Austria Belgium France (2) South Africa

Luxembourg USA Brazil Germany (2) South Korea

Nigeria Various Asian Canada Kosovo Spain

Norway (2) countries China Latvia



«Some of the modules covered in our joint Master’s degree programme (Master of Science in
Life Sciences) are taught at the Swiss Federal Institute for Vocational Education and Training
(SFIVET). We are very satisfied with the premises, facilities and support. We also appreciate
the high level of flexibility of SFIVET. Our requests are always handled in a friendly manner
and suitable solutions are found for specific requirements.»

Ellen Stadelmann, Admissions Office of Ziircher Hochschule fiir Angewandte Wissenschaften (ZHAW), Wadenswil

Internal Services 27

IMPROVING QUALITY WITHOUT LOSING SIGHT
OF EFFICIENCY

Improving quality without losing sight of efficiency: this was a key requirement during the internal
restructuring process at SFIVET in 2016. Quality gaps in various work processes were therefore addressed
and responsibilities reassigned. The budgetary process was standardised and streamlined. The planned
implementation of a new education management software strives for the same objectives. In the previous
year, SFIVET management also decided to develop a new quality management system. The position of
process manager will be advertised in 2017.

In an effort to stabilise the financial situation, SFIVET set higher budgetary targets for third-party funding.
This includes third-party funded research, fees for continuing training courses and services rendered by
the Centre for the Development of Occupations (CdO).

In 2016, SFIVET adopted an HR development concept to provide optimal guidance and look after the health
of SFIVET staff. Only in this manner can high levels of performance and motivation be sustained.

As a member of the «Swiss Association of Health-Conscious Higher Education Institutions», SFIVET main-
tains contacts with higher education institutions on the subject of occupational health. In the previous
year, a total of 233 people were employed by SFIVET for 180.1 full-time equivalents (FTEs). At the same
time, SFIVET trained 14 learners.

Overview of SFIVET staff

180.1  Number of employees *

233 FTEs*

B No.ofmen*

cJo

86 (36.9 %) 147 (63.1 %)

B No.ofwomen*

B Full-time positions*

B  Part-time position *

B Executives men % *

B Executives women %*

* Excl. learners and trainees

Learners

[ Trainees from trade school or university
(in parenthesis, percentage of total no. of employees)

German-speaking %

o

55.8 313 12.9
French-speaking %

Italian-speaking %



Organisastion Chart 29

ORGANISATION CHART

Last update: 1 March 2017
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FINANCIAL STATEMENT

BALANCE SHEET

Balance sheet on 31 December 2016

Amounts in ’000 CHF for Appendix 31.12.2016 31.12.2015
ASSETS

Current Assets

Cash | 4 427 6740
Accounts receivable I 2268 1353
Accrued income 1 322 442
Total Current assets 7017 8535
Fixed Assets

Property, plant and equipment \Y 242 208
Other fixed assets 0 0
Total Fixed assets m 208
Total Assets 7259 8743
LIABILITIES

Short-Term Liabilities

Current liabilities Vv 1477 2910
Deferred income Vi 2294 2573
Provisions Vi 898 1105
Total Short-Term liabilities 4669 6588
Equity

Reserves 2155 2733
Year-end results 4351 -578
Total Liabilities 7259 8743

' Once the Financial Statement has been approved by the Federal Council, a total of CHF 435 000 will be allocated to the reserves.

INCOME STATEMENT

Income statement, 1 January - 31 December 2016

Amounts in 000 CHF for Appendix 2016 2015
Operating Income

Revenue from services / research projects Vil 3096 2781
Revenue from fees IX 3194 2890
Operating subsidies from the Confederation X 39969 39740
Other revenue 223 235
Total Operating income 45 646
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Amounts in ’000 CHF for Appendix 2016 2015
Operating Expenses

Personnel costs Xl 37045 36 505
Property expenditure Xl 4876 4995
Administrative expenses XMl 1231 1297
IT costs XV 1269 1832
Other costs 1446 1441
Depreciation 177 151
Total Operating expenses 46 044 46 221
Results from Continuing Operations m -575
Financial income XV 0 0
Financial expenses XV 3 3
CASH FLOW STATEMENT

Cash Flow Statement

Amounts in ’000 CHF for Appendix 2016 2015
Net result 435 -578
Amortisation \% 177 151
Changes in provisions Vil -207 -38
Cash flow before change in net working capital m -465
Changes net working capital

Cash receipts from / cash paid for Accounts receivable Il -936 550
Accrued income ] 120 -228
Current liabilities ' -1433 742
Deferred income Vi -279 74
Net Cash Flow from Operations m 673
Investing Activities

Purchase of property, plant and equipment \% -190 0
Sale of property, plant and equipment 0 0
Purchase of other investment securities 0 0
Sale of other investment securities 0 0
Net Cash Flow from Investing Activities m 0
Financing Activities

Cash receipts from borrowing 0

Cash paid for repayment of loans 0 0
Net Cash Flow from Financing Activities _ 0
Cash at beginning of year (1 January) | 6740 6067
Net increase / decrease in cash m 673
Cash at end of year (31 December) | 4427 6 740
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5.2

5.3

STATEMENT OF CHANGES IN EQUITY

Equity
Amounts in ’000 CHF for 31.12.2015
Reserves 2155 2733
Net result 435 -578
Status of equity on 31 December 2155

According to Art. 32 of the Ordinance of 14 September 2005 on the Swiss Federal Institute for Vocational Education and Training
(SFIVET Ordinance; SR 412.106.1), SFIVET may allocate no more than the equivalent of 10 % of each year’s budget to reserves. Grants

are not included in the calculation. Reserves are used to offset losses as well as to finance projects and planned capital expenditure.

APPENDIX TO FINANCIAL STATEMENT

General information

The Swiss Federal Institute for Vocational Education and Training (SFIVET) is a public institution with its own legal personality
and registered office in Berne (Art. 2 of SFIVET Ordinance; SR 412.106.1).

According to Art. 25 of the SFIVET Ordinance, the Federal Council establishes the SFIVET Board’s strategic objectives.

The Federal Council established the SFIVET Board’s strategic objectives for 2013-2016 on 5 September 2012.

General information about SFIVET

Legal form: Public institution with its own legal personality

Activities: SFIVET is the Confederation’s competence centre for teaching and research in vocational
pedagogy, upper-secondary-level vocational education and training, tertiary-level
professional education and development of occupations for the whole of Switzerland.
SFIVET’s activities include the following:
« Provision of basic training to VET professionals
« Provision of continuing training to VET professionals
« Research and development in the VET field
« Provision of services (in particular, development of occupations)

Locations: Lausanne, Lugano and Zollikofen

No. of employees at end of 2016 180 (in FTEs)

Generally accepted accounting principles
The present financial statement was prepared in accordance with the accounting principles set forth in the SFIVET Ordinance,
namely materiality, clarity, consistency and no-netting. It is also compliant with the accounting standards set forth in the Federal Act

of 7 October 2005 on the Federal Financial Budget (Financial Budget Act, FBA; SR 611.0).

Materiality Consistency
Allinformation needed for a quick and comprehensive Bookkeeping and accounting records should remain un-
assessment of current assets, finances and earnings changed over an extended period of time wherever possible.
should be disclosed.

No-netting
Clarity The full amounts of revenue and expenses must be presented

Information must be clear and comprehensible. separately, without offsetting against each other.

Balancing and valuation
Balancing and valuation principles are determined on

thebasis of established accounting principles.

Foreign currency

SFIVET’s financial statement for 2016 is presented in

Swiss francs (CHF).

Items in foreign currencies are converted to Swiss francs

at the closing rate for the transaction in question.
Monetary assets and liabilities in foreign currencies are
converted to Swiss francs at the closing rate on the balance
sheet date and any exchange differences are reported in

the income statement.

Revenue entries

Revenue entries use the date when goods are delivered

or services rendered.

If the point in time is a determining factor (e.g. date when
a decision is reached or an authorisation is given), then the
entry will be based either on the date when the service is

rendered or the date when the decision is reached.

Cash

This includes cash and cash equivalents with a maturity
period of 90 days or less (incl. time deposits), which can be
readily converted to hard cash at any time. Cash is reported

at nominal value.

Accounts receivable
The reported amounts correspond to invoiced amounts

minus a lump-sum adjustment (for bad debts).

Property, plant and equipment

Property, plant and equipment (PP&E) are valued at the
acquisition or production cost and depreciated on the
income statement on the basis of the estimated useful life

as indicated below:

Land/buildings None
Movable assets 5years
Machines and equipment 5 years
Office machines 5years
Vehicles 5years
Computer hardware 3 and 5 years
Computer software 3years
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The principle of individual valuation applies (Art. 50 para.

3 FBA). According to Art. 56 para. 1 let. b of the Financial
Budget Ordinance of 5 April 2006 (FBO; SR 611.01),
movable assets must be capitalised when they reach the
capitalisation limit of CHF 5 000. Accounting rules do not
permit the bundled capitalisation of computer hardware.
Fixed assets are reported as property, plant and equipment
if the acquisition value exceeds CHF 5 000. If the acquisition
value is lower, then the fixed assets are directly reported

as overhead.

Intangible assets
Computer software is listed under fixed assets (PP&E).

Other than this, SFIVET has no other intangible assets.

Accounts payable trade

Accounts payable trade are estimated at nominal value.

Provisions

Provisions are established when a past event gives rise to

a liability that is likely to cause a drain on resources and
when the amount of that liability can be reliably determined.
If the drain on resources associated with a given liability

is deemed unlikely, then this liability is referred to as a
contingent liability.

Provisions have only been established to cover anticipated
costs associated with risk events that have already occurred.
No provisions have been established for potential risk
events in the future.

At the end of the year, provisions are established to cover
untaken annual leave, untaken days off, unused flexitime,

overtime and other time credits.

Equity

According to Art. 32 of the SFIVET Ordinance (SR 412.106.1),
SFIVET may allocate no more than the equivalent of 10 % of
each year’s budget to reserves. Reserves are used to offset
losses as well as to finance projects and planned capital

expenditure.
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Explanations of balance sheet

Cash

Amounts in ’000 CHF for 31.12.2016 31.12.2015
Petty cash 7 6
Post 1 1
Current accounts at banks 4419 6733

Total Cash 4427 6740

Accounts receivable

Amounts in 000 CHF for 31.12.2016 31.12.2015
Trade receivables 1713 1306
Bad debts -85 -65
Other accounts receivable 640 112

Total Accounts receivable

Trade receivables include registration fees and tuition for courses offered by the Basic Training Division as well as fees charged by
the Continuing Education and Training Division. It also includes services provided by the Continuing Education and Training Division
and the Centre for the Development of Occupations as well as ongoing projects carried out by the R&D Division. The increase of

CHF 407 000 is mainly due to the fact that in December 2016, SFIVET was able to bill a larger number of services compared to the
same period in the previous year.

Other accounts receivable totalling CHF 640 000 include advances to suppliers, payment of loss of income insurance premiums in
the event of illness or accidents for 2017 as well as the final invoice from the Old Age and Survivors’ Insurance (OSI) office.

Accrued income

Amounts in 000 CHF for 31.12.2016 31.12.2015

Accrued income 322 442

Total Accrued income

This entry includes services provided in 2016 that will be billed in 2017.

Property, plant and equipment

Amounts in ’000 CHF for 31.12.2016 31.12.2015
Movable assets 0 0
Machines and equipment 0 1
Office machines 0 0
Vehicles 0 0
Computer hardware 41 109
Computer software 201 80
Parking facilities 0 18
Total Property, plant and equipment 242 208

The purchase of assets worth more than CHF 5 000 is entered here. The purchase of assets worth less than this amount is directly
entered as expenditure.

The increase in the Computer software entry is due to the purchase of new education management software. The first phase of the
project should be completed by the end of March 2017.

VI
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Asset analysis Movable Machines Office Vehicles Computer Computer  Parking Total
Amounts in 000 CHF for assets and machines hardw. softw. facilities Property,
equipment Plant and

Equipment

ACQUISITION COSTS

Status on 01.01.2015 26 17 23 11 467 263 92 899
Inflows 0 0 0 0 0 0 0 0
Outflows 0 0 0 0 0 0 0 0
Status on 31.12.2015 26 17 23 11 467 263 92 899
Status on 01.01.2016 26 17 23 11 467 263 92 899
Inflows 0 0 0 0 0 190 0 190
Outflows 0 0 0 0 0 0 0 0
Status on 31.12.2016 26 17 23 11 467 453 92 1089

ACCUMULATED DEPRECIATION

Status on 01.01.2015 26 14 23 11 290 96 55 515
Inflows 0 2 0 0 68 87 19 176
Outflows 0 0 0 0 0 0 0 0
Status on 31.12.2015 26 16 23 11 358 183 74 691
Status on 01.01.2016 26 16 23 11 358 183 74 691
Inflows 0 1 0 0 68 69 18 156
Outflows 0 0 0 0 0 0 0 0
Status on 31.12.2016 26 17 23 11 426 252 92 847

Net book value on
31.12.2016 0 0 0 0 41 201 0

Current Liabilities

Amounts in 000 CHF for 31.12.2016 31.12.2015
Liabilities in Switzerland 922 1996
Liabilities abroad 8 1
Liabilities for social insurance and VAT 547 913

Total Current liabilities 1477 2910

Liabilities for social insurance and VAT stand at CHF 547 000. This amount also includes payments to the occupational pension fund
totalling CHF 499 000 (2015: CHF 503 000).

Deferred income

Amounts in 000 CHF for 31.12.2016 31.12.2015
Accruals for external lecturers 840 870
Accrual of earnings 1380 1132
Miscellaneous deferred income 74 571

Total Deferred income m 2573
The increase reported under Accrual of earnings is explained by the fact that more invoices were issued in 2016 than 2015 for services
provided in the following reporting year. The decrease reported under Miscellaneous deferred income is linked to the fact that most
of the invoices from suppliers for services provided in 2016 were received in due time.
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Provisions

Amounts in 000 CHF for 31.12.2015
Provisions for flexitime and annual leave 898 1105
Total Provisions 1105

At the end of the year, provisions are made for annual leave, rest days, flexitime hours, over time and other time off (e.g. loyalty
bonus) that remain unused by the end of the year. Thanks to targeted measures (e.g. taking all available holiday time in 2016),
SFIVET managed to reduce these provisions by CHF 207 000.

Explanations of income statement

Revenue from services and research projects

Amounts in 000 CHF for 2015

Services rendered by Research & Development Division

and third-party funding 1423 1030
Services rendered by Continuing Training Division 218 459
Services rendered by Basic Training Division 299 410
Services rendered by Centre for the Development

of Occupations 685 831
Services rendered by Management 422 0
Services rendered by Internal Services Division 0 3
Miscellaneous revenue from other services rendered 49 48
Total Revenue from services and research projects 2781

Revenue from services and research projects stands at CHF 3 096 000, which constitutes an increase of CHF 315 000 with respect to
the previous reporting year. This increase is mainly due to the fact that the R&D Division managed to secure a larger number of
third-party mandates. The decrease reported for services rendered by the Centre for the Development of Occupations is due to the
fact that during the reporting year 2016, International Relations was placed directly under the SFIVET Director. The decrease reported
for the Continuing Education and Training Division can be explained by the fact that it revised its range of available courses.

Revenue from fees

Amounts in ’000 CHF for 2015
Fees charged by Basic Training Division 861 902
Fees charged by Continuing Training Division 2280 1919
Fees charged by Centre for the Development of Occupations 22 43
Miscellaneous revenue from fees 31 26
Total Revenue from fees 2890

Revenue from fees increased with respect to the previous reporting year. The increase reported for the Continuing Education and
Training Division is due to the fact that it was able to offer new continuing training cycles on the market and make greater use of
courses offered by vocational schools and other institutions.

Xi
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Operating subsidies from the Confederation

Amounts in ’000 CHF for 2016 2015
Operating subsidies for SFIVET activities 35374 35069
Operating subsidies for SFIVET premises 4595 4671

Total Operating subsidies from the confederation 39 969 39740

Based on Art. 48 of the Federal Act of 13 December 2002 on Vocational and Professional Education and Training (VETA, SR 412.10)

and on Art. 29 para. 1 let. a of the SFIVET Ordinance of 14 September 2005 (SR 412.106.1), the Confederation provides operating
subsidies to help pay for SFIVET activities and leasing costs. The increase of CHF 229 000 in operating subsidies was due to the change
in validity of the cap on expenditure set forth in the Federal Council Dispatch for Education, Research and Innovation for 2013-2016.

Personnel costs

Amounts in ’000 CHF for 2016 2015
Salaries and wages 24 884 24 167
External lecturers incl. expenses 5064 5571
Social insurance costs 5863 5621
Personnel expenses 754 742
Other personnel costs 480 404

Total Personnel costs 37 045 36 505

The increase in personnel costs is due to the creation of two jobs, which brought the total number of jobs to 180 full time equivalents,
as well as to individual salary increases (normal progression of salary). The costs for external lecturers fell by CHF 507 000 compared
to the previous reporting year. This is due to the fact that in 2015, the Centre for the Development of Occupations incurred additional
costs for a project that has since been completed. The increase reported under Other personnel costs is the result of higher expendi-
ture for the recruitment of personnel.

Property expenditure

Amounts in ’000 CHF for 2016 2015
Rental incl. ancillary costs in Lausanne, Lugano and Zollikofen 4154 4137
Rental of other classroom space 384 408
Maintenance and cleaning of rented property 338 450

Total Property expenditure 4876 4995

Due to a reduction in maintenance costs, property expenditure fell by around CHF 119 000 compared to the previous reporting year.

Administrative expenses

Amounts in 000 CHF for 2016 2015
Telephone and data communication 304 281
Printed material and publications 332 280
Furniture, office supplies and equipment 145 356
Postage 87 72
Other administrative expenses 105 102
Cost of copying 258 206

Administrative expenses are more or less comparable to the previous year. The decrease in the Furniture, office supplies and
equipment entry was due to the fact that renovation of classroom space had already been completed, which freed SFIVET of
this expenditure.

Total Administrative expenses
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IT costs

Amounts in ’000 CHF for 2016 2015
Computer hardware 148 644
Leasing 173 292
Computer software, licences and hosting 346 350
Services and projects 602 546

The decrease in IT costs can be explained by the fact that SFIVET no longer had the same level of special costs that it had during the
previous reporting year (i.e. expansion of the data processing centre on the Zollikofen campus and restructuring of classroom space).

Financial result

Amounts in 000 CHF for 2016 2015
Capital gain 2 3
Bank interest 1 0
Total Financial result _ 3
General comments

Auditing fees in the reporting year amount to CHF 25 000 (previous year: CHF 28 000).

Leasing obligations

Operating leases relate exclusively to IT hardware.

Amounts in ’000 CHF for 31.12.2016 31.12.2015
Leasing obligations up to 1 year 176 253
Leasing obligations from 1 to 5 years 381 563
Leasing obligations over 5 years 0 0
Total Leasing obligations 557 816
Leasing Costs in Current Reporting Period 176 326

The substitution of leasing contracts for printers and photocopiers, which was stipulated by Canon, resulted in a decrease
in leasing obligations. The new printers and photocopiers are under a standard leasing contract signed with the Federal Office

for Buildings and Logistics (FOBL).

Several liability

SFIVET jointly manages the «fordif» continuing training programme with other partners. Several liability may arise as a result

of this partnership.

Events after the balance sheet date

Since the balance sheet date, no events have occurred that would have an impact on the information presented in the financial

statement for 2016.

Zollikofen, 17 February 2017

-’"-—-‘-

Dr. Philippe Gnaegi Gabriel Fliick
Chairman of the SFIVET Board Head of Services

Appendix to Financial Statement

RISK ANALYSIS

Carrying out a risk analysis

Each year, the SFIVET Board and the SFIVET Executive Committee carry out a systematic
analysis of risks that could potentially skew the information presented in SFIVET’s
financial statement. The main risks are assessed in terms of their potential severity

and likelihood. These risks are eliminated or reduced whenever possible.
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REPORT OF THE STATUTORY AUDITOR ON THE
FINANCIAL STATEMENTS FOR THE YEAR 2016

Report of the statutory auditor
To the Board of the Swiss Federal Institute for Vocational Education and Training SFIVET, Zollikofen

Report of the Statutory Auditor on the Financial Statements

As statutory auditor, we have audited the accompanying financial statements, which comprise the
balance sheet, income statement, statement of cash flows, a change in equity statement and notes
for the year ended 31 December 2016.

Board SFIVET Responsibility

The SFIVET Board is responsible for the preparation of these financial statements in accordance

with the requirements of Swiss law and the SFIVET Ordinance (SR 412.106.1), the Financial Budget
Act (FBA, SR 611.0) and the Financial Budget Ordinance (FBO, SR 611.01). This responsibility includes
designing, implementing and maintaining an internal control system relevant to the preparation

of financial statements that are free from material misstatement, whether due to fraud or error.

The SFIVET Board is further responsible for selecting and applying appropriate accounting policies
and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Swiss law and Swiss Auditing Standards.

Those standards require that we plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclo-
sures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers the internal control
system relevant to the entity’s preparation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control system. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates
made, as well as evaluating the overall presentation of the financial statements. We believe

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements for the year ended 31 December 2016 comply with Swiss law
as well as with the SFIVET Ordinance (SR 412.106.1), the Financial Budget Act (FBA, SR 611.0) and
the Financial Budget Ordinance (FBO, SR 611.01).

Report of the Statutory Auditor

BDO

Report on Other Legal Requirements

We confirm that we meet the legal requirements on licensing according to the Auditor Oversight Act
(AOA) and independence (article 728 Code of Obligations (CO)) and that there are no circumstances
incompatible with our independence.

In accordance with article 728a para. 1 item 3 CO and Swiss Auditing Standard 890, we confirm that
an internal control system exists, which has been designed for the preparation of financial statements
according to the instructions of the SFIVET Board.

We recommend that the financial statements submitted to you be approved.

Berne, 17 February 2017

BDO Ltd

Matthias Hildebrandt Karel Hojac

Auditor in Charge

Licensed Audit Expert Licensed Audit Expert
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PROJECTS

Analisi dell’esame per ottenimento del diploma
cantonale di esercente
Dr. Alberto Cattaneo, Elisa Motta (2015-2016)

Beratung, Planung und Vorbereitung eines Monitoring-
& Evaluationssystems fiir die Berufsbildung im
Bauhauptgewerbe

Bjorn Neuhaus, Ellen Laupper Bertrand (2015-2016)

Beratungsauftrag bei der Erstellung und Umsetzung
eines (Lehr-) Evaluationskonzepts fiir die psychologische
Weiterbildung

Dr. Lars Balzer (2015-2016)

Berufliche Grundbildung - Lehrvertragsauflosungen
(LEVA) mit und ohne Wiedereinstieg, Konzept und Bericht
zur Berechnung der Lehrvertragsauflosungsquote und der
Quote des Wiedereinstiegs nach Lehrvertragsauflosung
Dr. Irene Kriesi, Dr. Evi Schmid, J6rg Neumann (2015 -2016)

Berufsabschluss fiir Erwachsene: Bediirfnisse der
Arbeitgebenden

Dr. Irene Kriesi, Janine Voit, Evelyn Tsandev, Dr. Deli Salini,
Dr. Belinda Aeschlimann, Dr. Sonja Beeli (2016 -2017)

Berufs- und Bildungsverlaufe von FaGe: Langsschnitt-
studie vom dritten Ausbildungsjahr bis fiinf Jahre nach
Abschluss EFZ

Dr. Irene Kriesi, Dr. Ines Trede (2015-2017)

Die Entwicklung der Kompetenzanforderungen auf dem
Arbeitsmarkt im Zuge der Digitalisierung

Prof. Dr. Juirg Schweri, Dr. Andreas Kuhn, Manuel Aeppli,
Dr. Hansruedi Kaiser, Patrick Lachenmeier (2016 -2017)

Die hohere Berufsbildung in der Schweiz
Dr. Andreas Kuhn (2015-2016)

Die hohere Berufsbildung in der Schweiz - Chancen und
Perspektiven (Dissertation)
Fabian Sander (2016 -2018)

Die Rolle der Organisationen der Arbeitswelt in der
Governance der Berufsbildung (Arbeitstitel)
Alexandra Strebel (2015-2018)

Engagement des jeunes dans les activités bénévoles et
développement des compétences

Janine Voit, Dr Sandrine Cortessis, Saskia Weber Guisan,
Evelyn Tsandev (2015-2017)

Entwicklung nationaler Ausbildungsstandards - Akteure,
Verfahren und Gestaltung im europdischen Vergleich,
Landerstudie Schweiz

Dr. Lorenzo Bonoli, Patricia Notter (2015 -2016)

Evaluation des Pilot-Projektes «Gemeinsam zum Erfolg»
(GzE), Mit Friiherfassung, Lernférderung und Lernort-
kooperation Lehrabbriiche verhindern

Ellen Laupper (2015-2017)

Evaluation des Programms «Jugendprojekt LIFT»
Dr. Lars Balzer (2016 -2018)

Fachinhaltliche und fachdidaktische Vorstellungen
von Lehrpersonen in der beruflichen Grundbildung zu
Financial Literacy

Seraina Leumann Sow (2014 -2017)

Fachkréfte- und Bildungsbedarf in den Rettungsberufen
Dr. Irene Kriesi, Dr. Ines Trede (2016 -2017)

Identification professionnelle durant la formation duale :
processus sociaux et enjeux pour les apprenti-e-s

Dr Isabelle Caprani, Dr Kerstin Diimmler, Dr Alexandra Felder
(2014 -2016)

Institutional characteristics of initial vocational educati-
on and training in Switzerland: How do they affect young
people’s early labour market outcomes and transitions to
higher education?

Dr. Irene Kriesi, Miriam Groenning, Dr. Stefan Sacchi
(Mitantragsteller, Uni Basel) (2015-2017)

Instrumentarium Lehrdauer. Ein Instrumentarium fiir die
Bestimmung der optimalen Lehrdauer bei beruflichen
Grundbildungen

Prof. Dr. Jiirg Schweri, Dr. Isabelle Dauner, André Zbinden,
Dr. Ines Trede (2016)

Integrationsvorlehre fiir Fliichtlinge - Beratungsmandat
im Auftrag des Staatssekretariats fiir Migration SEM
(Projekt 1)

Dr. Ursula Scharnhorst (2016-2018)

Integrationsvorlehre fiir Fliichtlinge - Beratungsmandat
im Auftrag des Staatssekretariats fiir Migration SEM
(Projekt 2)

Dr. Lars Balzer (2016 -2018)

IV4VET - Interactive Videos for Vocational Education and
Training
Dr. Alberto Cattaneo, Florinda Sauli (2014-2016)

Konzept und Pflichtenheft Evaluation der fachkundigen
individuellen Begleitung (fiB)
Dr. Marlise Kammermann, Dr. Lars Balzer (2016)

Laufbahnentscheidungen von Fachfrauen und Fachman-
nern Gesundheit (FaGe) nach Abschluss ihrer beruflichen
Grundbildung

Dr. Ines Trede (2010-2016)

Laufbahnstudie SAVOIRSOCIAL
Dr. Ines Trede, Dr. Irene Kriesi (2016-2019)

Leading House «Governance in Vocational and Professio-
nal Education and Training» (GOVPET)

Prof. Dr. Carmen Baumeler, Dr. Sonja Engelage,

Alexandra Strebel (2015-2019)

Les croyances et connaissances des enseignant-e-s de la
formation professionnelle

Dr Jean-Louis Berger, Prof. Dr Carmela Aprea,

Céline Girardet, Cynthia Vaudroz (2013 -2016)

Les formateurs et formatrices en entreprise, personnes-
clefs de la socialisation professionnelle

Prof. Dr Carmen Baumeler, Prof. Dr Jiirg Schweri,

Dr Nadia Lamamra, Dr Barbara Duc, Roberta Besozzi,
Jeanne-Marie Chabloz, David Perrenoud (2014 -2017)

Les trajectoires des personnes formatrices et entreprise
en Suisse romande : trajectoires de figures centrales mais
méconnues

Roberta Besozzi (2014 -2017)

Nach- und Hoherqualifizierung im Rahmen der berufli-
chen Grundbildungen: Erarbeitung von Grundlagen fiir
die Anrechnung von Bildungsleistungen

Janine Voit, Evelyn Tsandev (2016)

Padagogische Begleitung der IGKG Schweiz zur Entwick-
lung der iiberbetrieblichen Kurse

Dr. Hansruedi Kaiser, Dr. Ursula Scharnhorst,

Dr. Kipfer Nadine (2015-2016)

Padagogische Begleitung der Schritte 4 bis 8 im
«Einfiihrungsprozess Individueller Kompetenznachweis
fiir Jugendliche ohne Berufsabschluss»

Dr. Ursula Scharnhorst, Dr. Hansruedi Kaiser (2016 -2017)

Pedagogical ways to use technology and practical
experiences to develop apprentices’ observation skills.
(provisionally)

Valentina Caruso (2013-2017)

Public Attitudes Towards the Role of the State and the
Private Provision of Training: Evidence from the Swiss
Apprenticeship System

Dr. Andreas Kuhn, Prof. Dr. Jiirg Schweri (2016 -2017)
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